Constructing a Network - Example 

For this example you will draw a network for producing a new advertising campaign.  Here are the tasks:

· A – plan the advertising campaign; 

· B – make a TV video; 

· C – design a poster; 

· D – test market the TV video; 

· E – test the suitability of the poster; 

· F – present campaign to the board of directors; 

· G – communicate the campaign to all company personnel. 

	Tasks
	Order/Dependency
	Duration (Days)

	A
	Must be done first
	4

	B
	Can only start when A is completed
	6

	C
	Can only start when A is completed
	7

	D
	Can only start when B is completed
	8

	E
	Can only start when C is completed
	10

	F
	Can only start when D and E are completed
	9

	G
	Can only start when D, E and F are completed
	5


Draw a critical path analysis diagram to show ESTs and LFTs of the tasks involved in producing a new advertising campaign.
When you have completed your diagram, fill in the blanks in this table to detail the float time:

	Task
	Duration
	EST
	LFT
	Total Float

	A
	4
	0
	4
	

	B
	6
	
	
	

	C
	7
	
	
	

	D
	8
	
	
	

	E
	10
	
	
	

	F
	9
	
	
	

	G
	5
	
	
	


Next create a Gantt Chart then a Resource Histogram to represent this.[image: image1.png]



