Resource Histograms
Once we have a cascade chart, it is simple to draw a resource histogram to show the number of workers needed at each stage to complete the project on time

We can then make use of the float to schedule activities to make more even use of resources. This process is called resource levelling
We can also use extra resources to reduce the total project time. This is called crashing the network
Example

Draw the resource histogram which corresponds to the cascade chart below
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